ST PAUL CHONG HASANG CATHOLIC CHURCH
CHARITABLE TRUST

RULES

GENERAL

1.

Name and address: The St Paul Chong Hasang Catholic Church Trust (“the
Trust”) shall be governed by a body known as the St Paul Chong Hasang
Catholic Church Committee (“the Church Committee”) and its office shall
coincide with the address of the Trust.
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Objectives: To facilitate the awareness of members of the St Paul Chong
Hasang Catholic Church (“the Church”) about their roles and responsibilities as
Christians and to promote missionary work and rejuvenation of faith within the
Church, and to efficiently manage all affairs of the Church including the
management of its assets.

(F4) 3= A=Eo] uw3| QA 1 o
523ket 29 geAe] AstE st 29 AR AME dEel A=
-

Fsie} wale] BE 2% AN pele] AEHE sl

Nature: The Church Committee is a body which incorporates all members and
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committees of the Church, meets at the Annual General Meeting and any
Special General Meetings to discuss and decide certain matters at hand in
relation to the Trust, and executes any such decisions made.
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STRUCTURE AND COMPOSITION

4.

Composition: The Church Committee consists of the following members:
() 39 8L v 2k
4.1. The Priest for the time being of the Church, a President, Vice

President(s), a Secretary, two Auditors, Heads of Sub-Committees,
members of Sub-Committees, and all other members of the Church.
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4.2. The President shall be appointed by the Priest upon recommendation
by the members of the Church.
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4.3. Vice President, the Secretary, and Heads of Sub-committees shall be
appointed by the Priest upon recommendation by the President.
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4.4, Sub-committee members shall be appointed by the Priest upon
recommendation by the President and the respective Head of Sub-
Committee.
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4.5. Auditors shall be appointed at the Annual General Meeting of the
Trust.
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5.1. The Trustee Committee meets to review and approve or decline any
proposals put forward by the Trust Committee. The Trust Committee
has the power to make the final decision on any matter in relation to
the Trust.
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5.2. The Trustee Committee shall consist of the Trustees for the time being

of the Trust.
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6. Trust Committee (A< $1€13])
6.1. The Trust Committee meets on a regular basis to discuss all affairs

relating to the management, business and budget of the Trust and to
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6.2.

Trustees

7.1.

7.2.

7.3.

7.4.

review the workload shared between committees and any proposals
put forward by any Sub-Committees. The Trust Committee shall then
put forward their decisions and findings to the Trustee Committee for

their review and final approval.
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The Trust Committee shall consist of the Priest, the President, the
Vice President, the Secretary and each Heads of Sub-Committees.
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There shall be at least three Trustees at all times.
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All trustees must be members of the Trust Committee of the Church at
all times.
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Members of the Trust Committee shall become eligible for
appointment as Trustees of the Trust. The appointments shall be
formally made by the Roman Catholic Bishop of the Diocese of
Christchurch, upon recommendation by the Priest.
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The Priest for the time being of the Church (“the Priest”) and the
President of the Church Committee shall at all times be a Trustee of
the Trust.
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10.

Sub-Committee: the Trust Committee shall appoint the following Sub-

Committees:
(EH9193]) 23]= o] £ dsE Erh
8.1 Planning Committee, Liturgy Committee, Missionary Committee,

Education Committee, Regional Committee, Youth Committee,
Vocations Committee, Treasury Committee, Social Welfare
Committee, Promotions Committee, Facilities and Maintenance
Committee, and Events Committee
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Trust Advisors (AH-9] <))

9.1. Trust Advisors may be appointed from time to time as required.
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9.2. Trust Advisors may be appointed by the Priest upon the President’s

recommendation.
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Special Committee (58 $] 91 3])

10.1. Special Committees may be formed for planning of any long term
business of the Trust, or to act as a body which reviews any decisions
made by any of the Sub-Committees.
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10.2. Any such Special Committee shall consist of a Chairman and its
members, to be appointed by the Priest upon recommendation by the
President.
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10.3. Any such Special Committee shall come to an end when its specific
objectives are achieved and the Priest has acknowledged its
dissolution.
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11.
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Management of special needs or purpose built facilities (554 Hd7]%
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11.1. The Trust may set up special needs or purpose-built facilities.
Exugolt 58 AJS 98 5454 RaV9e ' 4

11.2. Should the need arise, the Priest may direct the formation of a Special
Committee or a separate entity for the setting up and managing such
special needs or purpose-built facilities.
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DUTIES AND OBLIGATIONS

12.

13.

14.

The Priest: The Priest shall direct and manage all affairs in relation to the
Trustee Committee, Trust Committee and Church Committee and oversee the
Trustee Committee, Trust Committee meetings and Annual General Meetings
as the Chairman.
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The President shall represent the members of the Church, and shall manage
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the affairs of the Trust Committee, under the authority of the Priest. The
President has the power to call upon meetings of the Trustee Committee, Trust
Committee and the Annual General Meeting, having consulted with the Priest.
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The Vice Presidents shall:
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14.1. support the President and carry out the duties of the President in
his/her absence.
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15.

16.

14.2.

liaise between each Sub-Committee to ensure any activities or events
are run smoothly.
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The Secretary shall:

(F7)
15.1.

15.2.

upon the direction of the President, notify the members of the Trust
Committee for any meetings scheduled, and shall prepare any
documentation and records required for such meetings.
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liaise with each Sub-Committee and other organisations within the
Church for efficient communication and support.
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Sub-Committees (&3} 9] 9 3])

16.1.

16.2.

The Head of each Sub-Committee shall be responsible for all maters
relating to their respective Sub-Committee, including budget planning
and execution. For any other voluntary groups which are part of any
such Sub-Committee shall be subject to separate regulations.
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Formation of any voluntary groups, or the setting up of any special
needs or purpose-built facilities must be resolved by the Trust
Committee and approved by the Priest.
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16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

Planning Committee: Shall be responsible for any matters in relation
to the planning of all activities, events and business of the Trust, and
shall foresee their execution and be responsible for efficient running of
the resources in respect of such activities, events and business.

Rl ds): Be] mE 8% 9 ARIegel Bd ARAYL

?
FEsta 0 FAAGE BEEY, ARPI x4 L Az
]
=

Liturgy Committee: Shall be responsible for all matters relating to the
formalities of mass service.
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Missionary Committee: Shall be responsible for welcoming new
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members of the church, educating the Catholic doctrines, all other
missionary work and liaising with different voluntary groups within the
Church.
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Education Committee: Shall be responsible for organising and
educating the members of the Church in relation to Confirmation,
religious education, retreats and seminars, and education planning at
Diocesan level, and executing such plans.
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Regional Committee: Shall be responsible for organising family based
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units in designated sectors within the Diocese.
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Youth Committee: Shall be responsible for looking after the Sunday

School, and other youth groups within the Church.
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17.

16.9.

16.10.

16.11.

16.12.

16.13.

16.14.

Vocations Committee: Shall be responsible for looking after anyone
who is interested in entering priesthood.
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Treasury Committee: Shall be responsible for managing the finances
of the Trust, budgeting, execution and preparing accounts.
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Social Welfare Committee: Shall be responsible for heading
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community services, supporting volunteer groups and the elderly over
60 within the Church.
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Promotions Committee: Shall be responsible for promoting any
missionary work of the Church, servicing the Church website, and all
printing needs of the Church
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Facilities and Maintenance Committee: Shall be responsible for
looking after all tangible assets, facilities, chattels, fixtures of the
Church, including maintenance and upgrades.
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Events Committee: Shall be responsible for preparing and executing

all events of the Church.
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Voluntary groups and organisations under Sub-Committees
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17.1.

17.2.

17.3.

Voluntary groups and organisations under Sub-Committees include
the following:

Popolga AT 2 R ge et 2
17.1.1. Liturgy Committee: Flower arrangement, Church Choir
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17.1.2. Missionary Committee: Legion of Mary, Holy Sprit Prayer
Society, Holy Mary Society
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17.1.3. Education Committee: Bible Study, Ultreya
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17.1.4. Youth Committee: Sunday School, Youth group, Mother
group, Hasang kids soccer team

17.1.5. Vocations Committee:
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17.1.6. Social Welfare Committee: Joseph Maria Group
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17.1.7. Events Committee: Hasang soccer team, Hasang golf
group
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Each voluntary group or special purpose group shall have their own
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set of rules and shall come into effect upon approval by the Trust

Committee.
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The head of each voluntary group or special purpose group becomes
a member of the Sub-Committee as of right and shall attend regular
Sub-Committee meetings.
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18.

19.

TERM

20.

21.
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Trust Advisors: Shall upon direction by the Priest provide their opinion on the

=]
Run
=]
RN

area of their specialty and carry out required work.
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Auditors:
(#Ah)

19.1. The Auditor shall carry out an audit of the Trust and the Trust
Committee operations in general before the Annual General Meeting
and shall report the findings at the Annual General Meeting.
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19.2. The Auditor may carry out any additional special audits in consultation
with the Priest and the President, as the need arises.
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The term of the office of each committee member, including the Trustees, but
with the exception of the Priest, shall be two years, and their term shall
commence on 1 April of the year in which they are appointed. Depending on the
circumstances any officer may consecutively remain in office after the first term
in their office, and in order to minimise any disruptions caused by changing over
in office, officers may be replaced in part throughout the duration of a normal

term.
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In the event that a committee member retires from the committee, and
subsequently a new committee member is appointed, the newly appointed
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committee member shall stand in office until the end of the term of the
predecessor.
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MEETINGS

22.

The Church Committee shall have Annual General Meetings and may have
Special General Meetings.
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22.1. The Annual General Meeting shall be held at the start of each
financial year, and the agenda shall be one of the following:
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22.1.1. Negotiation in relation to any proposals put forward to the
Trust Committee
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22.1.2. In relation to annual budget and accounts
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22.1.3. Appointment of Auditors
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22.1.4. Auditor’s report

N
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22.1.5. Variation of rules of the Trust
CEM !
22.1.6. Other important matters relating to the Trust
7B 23 9 B AN Zsel 33 T8 AR
22.1.7. Annual accounts are to be prepared and be included in the
annual reports of the Trust
AT E B71%3] Y] A RIA EFE ofof e},

22.2. The Special General Meeting may be held as the need arises, to be
determined by the Priest.
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23.

24,

25.

26.

27.
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22.3. Quorum (B2 Z2)

Any resolutions put to vote at the Annual General Meeting or any
Special General Meetings shall be decided by majority vote by those
present at such meetings.
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Trustee Committee shall meet regularly as they think fit to satisfy their duties as
trustees of the Trust.
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Trust Committee shall meet once a month, and when special meetings are
required, the President shall call for such a meeting.
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Each Sub-Committee shall meet once a month, and when special meetings are
required, the Head of each Sub-Committee shall call for such a meeting.
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Quorum for any meeting for the Trust, except for the Annual General Meeting or

a Special General Meeting, shall be a majority of all officers appointed being
present, and matters shall be decided by a simple majority.
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Minutes and Historical Records (2] 2 &3} 7] %)

27.1. Thorough Minutes are to be kept with full details of substantial matters
including bequests, (qifts, etc received, investments discussed or
authorised, and grants made from available interest.
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27.2. Preservation of historical records of the trust is the joint responsibility
of the officers of the Trust.
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CHANGE OF RULES

28. Consultation and Voting

28.1. The Trust Committee may put forward a motion to propose any
changes to be made to this document, to be put to vote at the Annual
General Meeting or a Special General Meeting. However no change is
to be permitted which might alter in any way the charitable tax status
of the Trust.
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FINANCES
29. Execution of budget shall follow the procedure below:
(b)) Bl olak Hye ofule} o] Frh
29.1. In accordance with the Church’s expense guideline.
SOl Bge e By A& A utel YY)

29.2. All expenses shall be executed by the Priest within the budget, after
consultation with the President and the Treasurer. In the Priest's
absence the President may assume his role and execute any
expenses as required.
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30. All cash shall be deposited at a bank, with the exception of petty cash.
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31. Financial year for the Trust shall begin on 1 April each year ending on 31 March
of the following year.
EAAE) 2] IAALE 491 UNFE 3931I= ok
WINDING UP
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32.

33.

Integrity

32.1. If it becomes necessary for the Trust to be wound up, then at no time
in the process of winding up may any Trustee receive any money from
any of the assets, either interest or capital, or any benefit in any other

form.
At o] M= Bt e AEE AlEEE S gtk
Circumstances which compel decision

33.1. If at any time there are fewer than three trustees acting, then the
assets of the Trust should be frozen and all investments carried over
until there are three trustees acting. No changes may be made to
investments except for the purpose of safeguarding funds at risk in
extraordinary circumstances.
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33.2. If, after six months, there are still fewer than three Trustees, then the
future of the Trust (including the possible winding up of local control of
the Trust's assets and functions) must be considered at the next
Committee meeting.

33.3. If there is an issue of mismanagement, the Priest or the Trust
Committee may request the Roman Catholic Bishop of the Diocese of
Christchurch to order a special audit of the finances of the Trust.
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33.4. If evidence of mismanagement is found during this special audit, then
the Bishop may make changes to the management procedures of the
Trust and / or remove any Trustee(s) held to be responsible for the
mismanagement.
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33.5.
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If appropriate, the Bishop may adopt a motion, in consultation with the
Roman Catholic Bishop of the Diocese of Busan, that the Trust be

wound up.
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34. Procedure for Winding Up

34.1.

34.2.

34.3.

If, for any reason whatever, there is a motion to wind up the Trust, a
decision to wind up may be carried by the support of 75% or more of
those present at a Special General Meeting of the Church held for the
purpose of debating this issue, provided all members have received
two weeks notice of the meeting date, place, time and agenda.
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If a decision to wind up the Trust is made, then this decision must be
confirmed at a later General Meeting of the Church. This meeting
must be held no less than three months and no more than six months
after the initial meeting. The vote to confirm the winding up of the
Trust would require the support of 75% or more of those present at

the General Meeting.
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If a decision to wind up the Trust is confirmed by a second General
Meeting, then the trustees for the time being will, without delay, on
receipt of written notice of that decision, take steps to wind up the trust.
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34.4.

If the motion for winding up is lost, then the making of grants by the
Trust may resume and the Trust may make changes to investments

as before.
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35. Destination and Use of Assets

35.1.

In the event of a confirmed decision to wind up the Trust, all funds
remaining in the hands of the Trustees are to pass to the Roman
Catholic Bishop of the Diocese of Christchurch pursuant to clause 14
of the Deed.
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36.  Miscellaneous (%)

36.1.

36.2.

For any other matters not covered by this Rule should be governed by
the norm and tradition of the Roman Catholic Church.
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These rules shall come into effect on 1 August 2007.
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